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LETTERS TO THE EDITOR

The Update welcomes letters to the editor,
upcoming event notices, or other
submissions. | encourage you to write either
in response to what you read in the
newsletter or about other Faculty Association
matters. Letters to the Update do not
represent the opinions of the editor nor the
OCFA Executive or Council. Please send letters
as e-mail to the Update editor Amy Cohen at
acohen@okanagan.bc.ca. The  preferred
format is MS-Word.

DELIVERY OF THE UPDATE

The Update is now distributed electronically
as a PDF file by e-mail as well as being
available on the OCFA webpage at:
http://www.okanagan.bc.ca/Campus_and Co
mmunity/employees/ocfa/update.html
Copies of the Update are also posted in local
campus mailrooms.

MARK YOUR CALENDARS

SPECIAL GENERAL MEETING
March 4t 6:30 pm

KLO Campus, Room TBA

Purpose: To discuss recent layoffs of
OCFA members

Note: No food or drinks will be
served.

ALL GENERAL MEETING
Kelowna Campus Cafeteria
Wednesday, April 27t, 5:30 pm.

COUNCIL AND EXEC MEETINGS
OCFA Executive meetings are
generally held once every two
weeks. OCFA Council meetings are
generally held once per month
Please contact one of your OCFA
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President's Report

Tim Walters

As you recently heard from our Chief Steward
via email, on January 25™ the college issued
notice that they intend to lay off two of our
colleagues. Since we negotiated our current
layoff language in 2001, this is unprecedented.
This special issue of The Update is intended to



preface this by saying that when Rod and | met
with Andrew Hay and HR last week to discuss
this, we urged them to reconsider, and to
rescind these notices, and | am still hopeful that
at some point OC will come to its senses and do
just that. This is a mad and cynical decision. We
absolutely believe that this is not an arbitration
that they can win, nor is it one that they should
want to win even if they could. We made it
very clear to them that this was not going to be
like any other grievance we have ever dealt
with, that this was an argument that would not
just be fought by lawyers and arbitrators, but
by all of our members together, actively and
directly resisting this in various contexts until
the college respects the agreement we have
made with them about the conditions of our
employment. We made it very clear that this
has the potential to destroy absolutely the good
collegial relationship that we have built up over
the years at OC, and fundamentally reshape the
internal dynamics of our institution in ways
none of us want. We remain hopeful that the
college will abandon this ruinous scheme
before it lands in front of an arbitrator, and this
remains a possible resolution.

Having said that, we have been placed in a
position such that we must proceed as if this is
not the case. The college has claimed that it is
going to lay off two of our colleagues and make
an ill-advised attack on the entire continuing
faculty’s job security, and we must respond
accordingly. In addition to the excellent
preliminary work undertaken by Rod and Bob






Peter Murray, John Pugsley, Richard Christie
and soon Jim Johnson—all members of the
Executive and/or the Bargaining Committee the
year we negotiated our current layoff language.
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2nd Vice-President & Bargaining
Chair’s Report

Robert Groves

Memorandum re layoffs, February 2016

As members will be aware, the College has
initiated layoff proceedings for two of our
continuing members.

Over the reading break, Peter Murray and |
searched our bargaining records in our
archives at the Vernon campus. We wanted to
discern what our recent negotiations history
might reveal regarding the language in Articles
33 and 34 of our local collective agreement
concerning workforce reductions. Below |
present some of my preliminary observations.

The collective agreement negotiated by OUC
and the OUCFA for the period 1998-2001
contained Article 20 — Change in Employment
Status. That Article incorporated discussions
relating to retirements, resignations, and
reductions in the number of various categories
of employees, including those on continuing
appointment.

Article 20.03 dealt specifically with reductions
in the number of continuing employees. My
reading of this Article is that it largely
preserved an unfettered right in the College to
initiate layoffs.

Article 20 also made reference to the then
Articles 6.2-6.4 of the common agreement to



response to short-lived reorganizations or
budgetary scares. In the industry standard
language tenured faculty cannot be laid off
unless there is a genuine financial exigency or
a program is being eliminated. Downsizing of
departments in response to a fall in enroliment
or in response to a shift in resources to other
uses would occur through attrition, not layoff.

A plausible inference to be drawn from this
bargaining history is that the new 2001-2004
language, which appears in substance to have
been carried forward to date, was intended to
replace a nearly unfettered right in the College
to lay off with a formulation that would limit
layoffs to situations where the College could
demonstrate financial exigency or the desire to
eliminate or reduce a program.

One might also make the observation that if
the current position of the College is to be
accepted, it means that the Association must
have been convinced, in 2001, to agree to
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Members of OCFA Council and CARC

2015-2016

Executive: Phone Email
President Tim Walters 250-718-6387 | TWalters@okanagan.bc.ca
First VP, Chief Steward Rod Watkins 250-718-4161 | RPWatkins@okanagan.bc.ca
Second VP, Bargaining Chair Bob Groves 250-718-6385 | BGroves@okanagan.bc.ca
Treasurer Doug Birtwistle 250-718-4380 | DBirtwistle@okanagan.bc.ca
Secretary Amy Cohen 250-309-5698 | ACohen@okanagan.bc.ca
Council:
Faculty Liaison — Arts Matt Kavanagh Ext 4819 MKavangh@okanagan.bc.ca
Faculty Liaison — Business Shelley Johnson Ext 4446 Slohnson@okanagan.bc.ca
Faculty Liaison — Health Monique Powell Ext 4354 MPowell@okanagan.bc.ca
Faculty Liaison — Non-Instructional | Mike Minions Ext 4755 MMinions@okanagan.bc.ca
I Gruce Camphell Ext 4784 BCampbell@okanagan.bc.ca
Faculty Liaison — Technology Reg Marte Ext 4760 RMarte@okanagan.bc.ca
Area Representative — Kelowna Joe Hobart Ext 4402 JHobart@okanagan.bc.ca
Area Representative — Penticton Alan llicic Ext 3222 Allicic@okanagan.bc.ca
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